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Introduction

The London Market is in the early stages of embracing Al beyond rule-
based process automation. Underwriting decision-support, dynamic
pricing, climate-driven catastrophe modelling, and even multi-agent Al
systems collaborating across functions are moving from theory into
pilot projects.

This is a market that has never been short of data. From loss histories
to complex risk schedules, every broker, underwriter, and claims team
sits on a vast and growing archive of information. Yet in too many
cases, that information is passive; locked in static documents, siloed
systems, or historical reports that are rarely connected, refreshed, or
re-used in real time.

That’s a problem, because the market’s next competitive leap, powered
by Al and automation, depends on moving from passive data to active
data. This isn’t simply a matter of digitising paper files or implementing
a central repository. Active data is curated, standardised, continually
updated, and instantly accessible to both human experts and machine-
learning models. It’s the difference between having a library and having
a live feed.

But here’s the hard truth: the accuracy, explainability, and regulatory
acceptability of Al all collapse without a trusted, active data foundation.
Agentic Al tools, those capable of taking semi-autonomous actions, are
especially unforgiving. Feed them stale, inconsistent, or opaque data,
and they will produce results that are not only commercially risky but
also impossible to defend under scrutiny from regulators or clients.

s¥earnix

02



The Inefficiency of “Data
Rich, Insight Poor”

In specialty and reinsurance, data fragmentation is more than a technology
headache, it’s a strategic drag. Each time a risk submission passes through
brokers, coverholders, lead underwriters, and following markets, the data

is rekeyed, reformatted, or partially lost. This duplication slows quote
turnaround, introduces inconsistencies, and creates parallel “versions of the
truth” that weaken both operational accuracy and capital efficiency. It also
undermines Al model performance. Models trained on partial or conflicting
datasets tend to overfit to noise, fail to generalise, or perpetuate bias. In a
regulated sector, that’s not just suboptimal, it’s a liability.

The first step is unifying the data. That means more than just “data lakes”,
which often become stagnant ponds if governance is weak. Instead, the
market needs data fabrics or mesh architectures that allow datasets to be
accessed, linked, and validated in real time, without forcing wholesale
migration into a single monolith.

Once unified, data must be made usable. That requires:

© “

Standardisation Lineage Tracking
Consistent formats and taxonomies Clear records of where data came from,
across market participants. how it’'s been transformed, and who’s

authorised to use it.

© ©

Quality Gates Refresh Protocols
Automated checks for completeness, Continuous ingestion from IoT devices, third-
plausibility, and relevance before data is party risk feeds, or client-provided updates.

fed into decisioning systems.

These capabilities are as critical to regulatory compliance as they are to
operational speed.
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The cultural barrier is bigger than the technical one. The London Market
has invested heavily in modernising core platforms, but the real constraint
now is cultural. Data is still treated as a departmental asset rather than an
enterprise (or market-wide) utility.

In some cases, there’s even a reluctance to share within the same
organisation for fear of exposing inconsistencies. Al implementation forces
the issue. To deploy autonomous or semi-autonomous decisioning safely,
teams must not only trust the data, but they must also be confident that
colleagues, counterparties, and even counterparties’ systems are working
from the same source of truth.
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Active Data and
Human Oversight

One misconception about agentic Al is that it removes the human from the
loop. In practice, high-quality active data enables better human oversight.
When underwriters or claims adjusters can interrogate the same live dataset
that feeds Al recommendations, they can spot anomalies, challenge model
outputs, and apply judgement far more effectively than if they were working
from static reports.

This is crucial for explainability. If an Al-driven underwriting engine proposes
a change to terms mid-negotiation, the underwriter must be able to see why
and be able to show a client or regulator exactly which data points and
weightings informed that shift.
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Regulation Will Set
the Pace

The UK has taken a more decentralised, sector-led approach to Al
regulation compared to the EU, with financial regulators - like the Bank
of England and the FCA - currently applying existing legal frameworks
to oversee Al use in insurance. Al adoption is already widespread among
insurers, primarily for fraud detection, underwriting inputs, and customer
support. However, regulators are signalling concerns about bias and
discrimination, financial exclusion, explainability of algorithms, systemic
risks from reliance on common Al providers, and consumer protection
under data-protection legislation and automated-decision making rules.

For London Market specialty insurers, the UK’s sector-led Al regulatory
model means there is flexibility to innovate in underwriting complex, high-
value risks, but also heightened responsibility to self-police against bias,
poor explainability, and systemic vulnerabilities in shared Al tools. Given
the market’s heavy reliance on niche data sets, global re/insurance
partnerships, and delegated authority arrangements, any Al-driven
decision-making must be transparent, defensible, and compliant with
cross-jurisdictional rules — including client territories subject to the EU
Al Act. Concentration risk is a particular concern where multiple market
participants depend on the same Al vendors or models, making
resilience planning and contractual safeguards essential.

Meeting these requirements is far easier when data governance is
embedded into the operational fabric, rather than bolted on as a
compliance afterthought.

That means investing in:

@ Data models that can be interrogated and version-controlled.

@ Audit trails that are human-readable.

@ Governance frameworks where oversight roles are clearly defined.
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The Opportunity for
the London Market

If the London Market gets this right, the prize is significant: faster and more
accurate risk assessment, more data-informed coverage in complex classes,
and access to operational efficiencies that ultimately free experts to focus on
nuanced judgement and client relationships.

And because — ultimately this always has been, and always will be a people
market - so much of the specialty market depends on trust, between brokers
and underwriters, between insurers and reinsurers, and between carriers and
clients, the ability to show that your Al is fed by active, auditable data could
become as much a differentiator as your capacity or wordings. Active, trusted
data is the only way to ensure the Al revolution doesn’t stall, or worse,
backfire. In a market where reputation and accuracy are inseparable,

getting data right is the foundation of competitive survival.
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How Earnix Can Help

For the London Market, the journey toward embracing Al and advanced
data analytics is not merely about adopting new technologies, but about
fundamentally reshaping how risk is assessed, priced, and managed.

The convergence of active data and human expertise promises a future
where decisions are both data-driven and nuanced, leading to enhanced
operational efficiencies, more accurate risk assessments, and the ability
to offer tailored, competitive products. By prioritising data unification,
standardisation, and regulatory compliance, firms can unlock the full
potential of Al while empowering their professionals to focus on high-
value judgment calls and client relationships.

The London Market is uniquely positioned to lead the way in this data-
driven transformation, setting a new standard for excellence in the
global insurance landscape.
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Discover how
Earnix can help you
transform your data
Into a strategic
asset today.

Find Out

Earnix is the premier provider of mission-critical, cloud-based intelligent decisioning
across pricing, rating, underwriting, and product personalization. These fully-integrated
solutions provide ultra-fast ROl and are designed to transform how global insurers and
banks are run by unlocking value across all facets of the business. Earnix has been
innovating for insurers and banks since 2001 with customers in over 35 countries
across six continents and offices in the Americas, Europe, Asia Pacific, and Israel.


http://earnix.com
https://twitter.com/Earnix_Inc?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.linkedin.com/company/earnix/
https://earnix.com/schedule-a-demo/
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